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THE MAP: timeline

Post launch, April 2015: leadership buy-in

PHASE 1 Aug 2015 - June 2016

PHASE 2 reb 2016 - Dec 2016

PHASE 3 jan 2017 - Dec 2017




Defining Structure of the Phases

DATA GATHER

Site specific needs:
P&P
Lab or rapids (oral or blood)?

Additional community
stakeholders?

Challenges with
implementation...

Develop & Deliver Trainings
on:

Project, relevance, targets,
incentives, report cards,
workflows, eCW templates,
HIV KAB, etc, staff meetings,
on the ground, ...

PROMOTE

Increase awareness in
Patient and staff
populations

Cards, posters, presence,
targets, report cards,
incentives, video!

Examples of what falls under each category



PHASE 1

e Site specific needs: meet with leadership & staff

e Rapid or lab; oral or blood, Billing codes & eCW
templates workflows, politics, competing priorities, etc

Data gather

e Deliver training:

e Why this matters: HIV- SDH & ART (Treatment)
e Grant & task / target

e eCW & workflows

P ro m Ote e Cards, posters, presence




Implement Monitoring & Evaluation
between each phase

A. Reports: # of tests
B. CFHC strategic support

C. Surveys Pl
A. re: HIV KAB
B. Training effectiveness M&E
C. Competing priorities \
P2

)



PHASE 2

e Reports:
e # of tests

e Targets: %
Empanelled Px
15-65 tested /
PCP / Site

e On the ground:

MA shadowing

eCW refresher

Workflows &
Dialogue

Provide P1 DATA

Share TARGETS

REWARD w/Qly
Incentives

F/U Monthly w/on
the ground training
& report cards

Cards
Posters

Presence: on the
ground training
and F/U

Monthly report
cards

Quarterly
incentives

VIDEO! ©
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Other updates

Alameda Health Consortium meeting
Billing & Reimbursement

eCW templates

Turning Competition into Collaboration
Weekly Check-in SB: Support

Weekly check-in RM: Data



Let’s watch!

e https://www.hightail.com/download/ZWJWZF
hxaORwcFdGa2NUQw



